Politician G ap

«Community participation is not the problem-

«+Government and professionals participation
is needed in people’s work.

< Community initiatives need to be respected,

Accepted and supported by professionals and Government

Politicians

ASB Filled thts Gap

Changa Pani Programme

Anjuman Samaji Behbood (ASB)
Faisalabad-Pakistan

The Psychological Barrier: The politicians,
planers & people are thinking that development is the work
of govt, this can be overcome realizing leakage in
resources and adopting the component sharing model

Leakage in Govt. Resources
Contractor Profit 10 % Tax 5%

Departmental Charges 12.50 % Contingency 3%
Officials 15-20% Undeclared Contractor profit 10-15 %

mTotal leakage (more than)
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This can be overcome once Community realise that the
lane in front of their houses also belong to them and
clearly identify its immediate objective
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This can be rectified through affordable cost of
development, using appropriate technologies, tariff
discount in service charges etc.
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This can be resolved by providing training for estimation,
designing, technical back up support during
implementation, O&M

Government Conventional Development

*ASB is ensuring the target of total sanitation, in this regard all the
residents of lane are mobilize to construct latrines, take connection
with lane sewers and close the open drains.

« All the Inhabitants have to pay their share to make the sense of
ownership and to maintain the dignity.




Achievements
Work expanded from one lane to 11 Cities

This project will be marked as a first public
private partnership which using ultra

modern GIS technology for development and
having essence of community involvement

This Component Sharing development model E’i
included in the National Water and Sanitation £/
policy of the Government Pakistan.

Environmental condition, economic activities and
value of properties increased.

Neighborhood disputes over water
and sanitation are a thing of the past

This is the out come of demonstration effect of
the lane with underground piped water and
sewerage which reclaimed space for children’s
play and pedestrian access.
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*97.5%o0f all water on earth is brackish.

*2.5% that is fresh,

*70% is frozen

eLess than 1% of the earth’s fresh water
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D, AR e says,
Problem of Pakistan Is

@

not _
Economic

but Moral
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. Critical Issue is

*Wastage of
resources
rather then lack
of resources
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& Satellite Image of J Y




DATA UTILIZATION
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